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LUKA KOPER
Port of Koper

1CEO55P2 - SoNorA
AGENDA - Consortium Meeting 4

SoNorA 24th February —26th February 2010 Portoroz - Slovenia
Wednesday, 24 " February 2010
Place: Congress Centre LIFECLASS, PortoroZ

09.00 - 12.00 Visit to the Port of Koper

12.00 - 13.00 Registration and Light Buffet with some drinks will be offered.

Place: Conference Hall Amerigo Vespucci

13.00 — 14.30 Open Plenary Session

Participation All Partners, Interested Associated Institutions, Associated Stakeholders, local and
regional authorities, Regional and Local Authorities, Press. Chaired by Regione
Veneto, Lead Partner, and Luka Koper.

Format Conference and open discussion.

14.30 - 18.00 Regional Economic Workshop

Participation All Partners, Interested Associated Institutions, Associated Stakeholders, Regional
and local Authorities, Invited guests, Press. Chaired by Regione Veneto, Lead
Partner, and Luka Koper.

Format Workshop.

20.00 Formal Dinner — place to be confirmed
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>.. 1CE055P2 - SoNorA LUKA KOPER
At AGENDA - Consortium Meeting 4 Port of Koper
S N 24th February —26th February 2010 Portoroz - Slovenia

Thursday, 25" February 2010
Place: Congress Centre LIFECLASS, Portoroz

09.00 - 09.30 Overview on Management issues
Technical and financial overview by the Lead partner

Participation Work Package Leaders and Project Partners only

Format Presentations

09.30 - 13.30 Working Sessions |

Participation Work Package Leaders and Project Partners only

Format Presentations and working groups.

09.30-11.30 Work Package 3

11.30-12.00 Coffee break

12.00-13.30 Work Package 4

13.30-14.30 Lunch A light buffet with coffee, drinks and some snacks will be offered.
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1CE055P2 - SoNorA LUKA KOPER
At AGENDA - Consortium Meeting 4 Port of Koper
S N 24th February —26th February 2010 Portoroz - Slovenia
Thursday, 25" February 2010
Place: Congress Centre LIFECLASS, PortoroZ
14.30-18.30

Market Player Involvement Workshop

Place: Congress Hall Amerigo Vespucci

14.00- 14.30 Registration and Lunch
14.30-16.00 Presentations
16.00-16.30 Coffee Break
16.30-18.00 Presentations

Participation: Partners involved in A 6.4, associated
institutions, invited market players and

stakeholders, chaired by TFW (PP24)

Format Operational discussions

University Think Tank

Place: Congress Hall Robert Scott

14.00- 14.30 Registration and Lunch
14.30-16.00 Presentations
16.00-16.30 Coffee Break
16.30-18.00 Presentations

Participation: Partners involved in A 6.3 and invited
persons from universities

chaired by FH Erfurt (PP25)

Format Operational discussions

20.00 Informal Dinner - place to be confirmed
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1CE055P2 - SoNorA LUKA KOPER
At AGENDA - Consortium Meeting 4 Port of Koper
S N 24th February —26th February 2010 Portoroz - Slovenia

Friday, 26" February 2010
Place: Congress centre LIFECLASS, PortoroZ
09.00 — 13.30 Working Sessions Il
Participation Work Package Leaders and Project Partners only
Format Presentations and working groups.
09.00 - 10.00 Work Package 2
10.00-11.30 Work Package 5
11.30-12.00 Coffee break
12.00-13.30 Work Package 6
13.30 Lunch
End of the SoNorA Consortium Meeting 4

14.00-15.30 TMB - Technical Management Board meeting
Participation Only TMB members and invited Output Leaders
Format Operational discussions

Tuesdays 23" February 2010 - Place: to be confirmed

15.30-17.00
Participation

Format

17.00 - 18.30

TMB - Technical Management Board meeting
Only TMB members and invited Output Leaders

Operational discussions

Lead Partner Help Desk

Individual meetings on technical and financial issues between Project Partners and

Lead Partner (to be reserved in advance)
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